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Tracey Crouch MP 

Minister for Sport, Tourism and Heritage 

C/o Sport Strategy Team 

4th Floor 

Department for Culture, Media and Sport 

100 Parliament Street 

London 

SW1A 2BQ 

 

2 October 2015 

 

Dear Ms Crouch MP 

Scottish Sports Association Submission to ‘A New Strategy for Sport: Consultation Paper’ 

On behalf of our members I would like to thank you for the opportunity to submit to this consultation. As 

identified within the Paper, the reserved nature of some sports policy areas ensures that Scottish sport and 

Scottish Governing Bodies of sport have an interest and a view in relation to the consultation. 

The Scottish Sports Association (SSA) exists to represent and support Scottish Governing Bodies (SGBs) of 

Sport as the independent and collective voice for SGBs. We represent their interests and currently have 52 

full members and 18 associate members. SGBs are responsible for the governance, development and 

delivery of their individual sports and provide a formal structure for the over 900,000 individuals in 

Scotland who are members of one of Scotland’s 13,000 sports clubs. Most of these organisations are run on 

a not-for-profit basis and are managed by volunteers. They provide coaching, competition and participation 

development opportunities for their local communities and most of the 195,000 people who volunteer in 

sport do so within the club structure.   

The Scottish Sports Association has compiled this response following consultation, as always, with our 

members. 

Our members wish to raise points in response to the consultation under four headings: 

- The Context for Scottish Sport 

- Theme Six: Elite and Professional Sport 

- Theme Ten: International Influence and Major Sporting Events, and 

- Joining Up Effectively Across Government. 

 

The Context for Scottish Sport 

Our members wish to highlight that the trends and landscape in Scotland are different from England – for 

example, the most recent survey demonstrated an increase in areas of participation in Scotland. Under the 

second of these headings, our members will stress the importance and the contribution of Scottish sport to 

performance sport in the UK. Scotland’s contribution to performance sport in the UK is optimised by a 

number of factors as partners across Scottish sport work collectively towards building a world class sporting 

system for everyone in Scotland. 

 

1. The unique contribution and impact of Governing Bodies  
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Almost one-fifth of Scotland’s population are members of a sports club 

There 13,000 sports clubs in Scotland 

195,000 people volunteer in sport in Scotland 

There are 90,000 coaches in Scotland. 

 

SGBs provide unique and crucial support to sport in Scotland, through the support of each of these 

entities which are the foundation of sport in Scotland. The hugely significant role of the 52 SGBs, 

and their member clubs, is vital to the benefits reaped by this huge proportion of the Scottish 

population who are members of a sports club. Investment into SGBs provides significant direct 

value, both intrinsic and instrumental, to one fifth of Scotland’s population. The diversity of SGBs 

and, therefore, the breadth of opportunity provided by these SGBs, is vital to providing a wide 

range of opportunities for people to participate in different sporting activities. As significant 

contributors to sport, our members believe that SGBs/NGBs need to have a voice in the setting, as 

well as in the delivery, of sports policy. 

 

2. The importance of governance 

Our members support sportscotland’s prioritisation of good governance, as outlined within their 

‘SGB Governance Framework’. Our members recognise that organisations with strong governance 

perform better and make better decisions. This premise is of additional pertinence for 

organisations which receive public funding; “sportscotland expects all the organisations it invests in 

to be ‘fit for purpose’, well organised and well structured bodies, that make efficient and effective 

use of resources at their disposal.” The focus of SGBs, and governing bodies across the UK, on 

governance structures needs to be recognised along with the assurances this provides for the 

investment of public funds. 

 

3. The National Lottery 

On behalf of our members, and our partners at the Scottish Sports Alliance, we responded to 

DCMS’ call for evidence earlier this year in relation to The National Lottery. The National Lottery 

has had a transformative effect on sport in Scotland. The principle three points which our members 

raised in relation to that Call for Evidence were: 

- To highlight the invaluable impact of The National Lottery on sport in Scotland (including the 

restoration of shares to sport, heritage and the arts to 20% in 2012) 

- To militate against any potential adverse impact of other lotteries/gambling products on The 

National Lottery and the return to good causes 

- To reinforce the Government’s commitment to maintaining the health of The National Lottery 

to maximise returns for good causes.  

 

The transformative effect of The National Lottery on sport in Scotland includes via sports clubs and 

community sport, the development of new sports facilities and supporting athletes to success on 

the world stage. A fundamental priority for our members remains the retention of the existing 

apportionment of lottery investment into both sport and into Scotland. 

 

4. Political will 

Our members understand the challenges faced by all governments (UK and Scottish) at both 

national and local level. However, they would like to emphasise the importance of political will in 

both prioritising and delivering change. The scale of the benefits of sport outlined in the document 
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accompanying the consultation (‘A review of the Social Impacts of Culture and Sport’) are 

synonymous with those outlined in ‘A Manifesto for Scottish Sport’ and #whysportmatters, 

compiled by the SSA and our partners at the Scottish Sports Alliance, and are considerable. While 

investment in sport will remain a priority, the further harnessing of political will (at UK, home 

country and local authority levels) is also of vital importance to realise the full benefits of sport.  

 

Theme Six: Elite and Professional Sport 

As intimated above, our members wish to stress the importance and the contribution of Scottish sport to 

performance sport in the UK. 10% of TeamGB for the London 2012 Olympics were made up of Scottish 

athletes and 24% of the gold medals won were by Scottish athletes. However, the value of elite and 

professional sport in the UK is greater than simply success at the Olympics and Paralympics, including 

World Championships, European Championships and Commonwealth Games. To further enhance the 

success of elite and professional sport in the UK and in Scotland, our members wish to raise a few points: 

 

5. The UK remit of UK Sport 

As intimated by our members in the SSA’s response to the UK Sport Triennial Review, the 

governance structures and practices of UK Sport must better reflect their UK remit. The structure of 

the Review itself (which also comprised the Triennial Review of Sport England), as a prime example, 

made it impossible for any home country organisation, outwith England, to comprehensively and 

appropriately respond to the consultation. For a UK organisation, this is neither appropriate nor 

acceptable. As a UK organisation, UK Sport needs to function in a way which is commensurate with 

its UK status at all times. 

 

Our members would like to take this opportunity to reiterate their unanimous and explicit support 

for the automatic appointment of the four Chairs of the Home Country Sports Councils to the UK 

Sport Board. Our members also welcome the progress being made by the High Performance 

Strategic Advisory Group and look forward to new opportunities presenting themselves. 

Our members would welcome the replication of such a UK-wide governance approach for those 

British Governing Bodies which do not currently adopt this model, through UK Sport supporting and 

actively encouraging adoption of such a model across British Governing Body boards. 

6. Inspirational Athletes 

In order to help us to achieve our collective goals for sport in the UK, and towards building a world 

class sporting system for everyone in Scotland, we need to ensure that our inspirational athletes 

are available to inspire every young person across the UK. Better co-ordination of this programme 

is required, including enhanced access for SGBs (and other Home Country Governing Bodies of 

sport), to ensure that young people across the UK are able to benefit from the inspiration, role 

model benefit and pride generated by our inspirational athletes. 

  

Theme Ten: International Influence and Major Sporting Events 

Our members would like to emphasise the important role and contribution of UK Sport in the often 

forgotten about areas of International Influence and Major Sporting Events. 

 

7. Recognising the value of home country support 
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Our members identify two factors to most effectively use the UK’s sporting reputation and 

influence: 

a) To continue to equally recognise the contributions of each Home Country Governing 

Body to fully harness the reach and influence of British sport around the world 

b) To recognise the time required to invest in and develop people into these senior, 

influencing roles and the time required to build relationships within International 

Federations (and other relevant bodies, eg European Federations, etc) to build 

appropriate networks of influence over key issues. 

 

Joining Up Effectively Across Government 

Our members welcome the approach within the Paper, recognising that to optimise the number of people 

who realise the full benefits of participation in sport – many areas across government have a role to play. 

This required leadership and accountability is true within UK, Scottish and local governments. The relatively 

small amount of money which is invested in sport, in Scotland and in the UK, provides significant benefits 

(as outlined earlier) to many other departments – all with larger budgets. Investment in sport needs to be 

maintained and new partnerships need to be explored with these other departments to see where new 

monies can be invested in sport to reap further benefits for people across the UK. 

 

The SSA and our members have already held discussions with the Scottish Government about ideas and 

opportunities for more joined-up government in relation to devolved matters. The opportunity to continue 

these discussions via the National Strategic Group for Sport and Physical Activity, which brings together 

leaders across various agencies and departments with a role in working collectively towards a more active 

Scotland, is of considerable significance. Our members would raise the following opportunities for more 

joined-up government in relation to reserved matters: 

 

8. BBC Charter 

Our members are currently considering the SSA’s response, on their behalf, to the BBC Charter 

Review. One of the discussions our members have held with the BBC throughout this process is the 

ethical role and corporate social responsibility of a public broadcaster in helping to educate the 

public as to the health benefits of sport/being active. For example, only 4% of adults in Scotland 

know the levels of physical activity recommended by the Chief Medical Officers – as an ethical 

broadcaster the BBC (and other broadcasters) should be encouraged to promote sport as fun and 

educating viewers as to the benefits of sport. 

 

9.  Exemptions for sport 

Our members support a review of VAT exemptions for sports organisations.  There are 13,000 

sports clubs in Scotland and almost one-fifth of the Scottish population is in membership of one of 

these clubs. The vast majority of these clubs are run by volunteers on a not-for-profit basis. Our 

members seek opportunities for further tax and VAT exemptions to be available for sporting 

organisations. Such mechanisms which reduce expenditure for community sports clubs would 

provide clubs with further resource to invest in developing both the club and opportunities for 

people to participate whilst hopefully also reducing the costs for people to become members of a 

sports club. 

 

10. Tax - exemptions/incentives for volunteering 
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Our members would support a review of tax exemptions/incentives to further enable people to 

volunteer their time to enrich civic society. Enhanced income tax exemptions/incentives for 

individuals who are involved in volunteering may act as a fundamental enabler to encourage and 

engage more people to volunteer across the UK.  

Furthermore, one of the most cited reasons as to why people don’t volunteer is a lack of time. 

Individuals from lower socio-economic groups are often more time-poor than individuals from 

higher socio-economic groups which demonstrates a clear requirement for additional mechanisms 

to encourage and enable employers to provide time release for employees to volunteer (Employer 

Supported Volunteering). Enhanced corporation tax exemptions/incentives for businesses who 

provide time release for their staff to volunteer could revolutionise volunteering throughout the 

UK.  

11. Employer supported volunteering  

Further to the tax exemptions/incentives detailed above, our members advocate for further 

support to be available as an entitlement for everyone to be supported as a volunteer: 

  

a) For the Government to champion flexible working hours for volunteers. Operating the 

same model as flexible working for child and other care requirements, this model could 

change the culture of volunteering in the UK – empowering more people to volunteer 

on a regular basis and so enabling more people to contribute to their communities 

b) For the UK and Scottish Governments to be recognised as models of best practice in 

embracing Employer Supported Volunteering. 
 

 

While much of sport is a devolved matter, our members welcome the opportunity to raise a number of 

points in relation to performance sport in the UK, opportunities for other reserved areas to benefit sport in 

the UK and a number of areas relating to international influence and events. This response also provides an 

opportunity to share an update on the different context within Scottish sport. These differences themselves 

provide an opportunity for the further sharing of best practice and discussion of solutions across the UK, an 

opportunity which our members would welcome. 

 

Additionally, our members are pleased to note the positive discussions which have taken place to reinstate 

the Home Nations Sport Cabinet. 

On behalf of our members, thank you once again for the opportunity to contribute to this consultation. 

Should you wish to discuss the issues raised in this response with the SSA or our members, or if we can be 

of further assistance, please do not hesitate to contact me. 
 

Yours sincerely 

 

Kim Atkinson 

CEO 

 

Cc: Jamie Hepburn MSP, Minister for Sport, Health Improvement and Mental Health 


